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November 12—14, 2010

Delta Burnaby Hotel and Conference Centre,
Burnaby, BC

¢ Q&A with the Minister of Education
Honourable Margaret MacDiarmid

¢ BC Student Voice panel
¢ Constitution & Bylaws
¢ PAC 101

¢+ Emergency Preparedness with Bernadette Woit

And much, much more.

Check the BCCPAC website for details. www.bccpac.bc.ca

Mark your calendars and see you there!

Extraordinary General Meeting
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4331 Dominion St BCCPAC
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GAIC Governance Audit Implementation Committee (GAIC)
FAQ: Proposed Constitution and Bylaws
From April to September 2010

Proposed Constitution and Bylaws

Note fﬁm %/5

The following questions and concerns were brought up by Members during our feedback process. GAIC

felt it was important to respond to these queries, and inform the broader membership community.

The proposed Constitution and Bylaws is a starting point in which BCCPAC can move forward. In any
following general meeting, the Constitution and Bylaws, or portions of it, can be amended by special

resolution of the Members.

GAIC recognizes several sections that require additional discussion and feedback by Members including
items such as addressing the structure of our Board of Directors, Resolutions, and conflict of interest

and/or perceived bias of Directors.

GAIC thanks those Members who attended the province-wide Member Input Sessions in 2009,
participated in 2009 Fall Conference GAIC sessions and the Focus Group discussions, engaged in
dialogue at the 2010 annual general meeting and provided feedback directly to us throughout this

process.

Questions

1. Why were the majority of “purposes” removed?

Feedback received from Members and the governance auditors identified that a list of 12 purposes is not
realistically attainable and may not accurately reflect what the current membership of BCCPAC desires.
The level of detail in the existing “Purposes” section is too prescriptive and would be more appropriate

in a strategic planning document or vision plan.

The proposed “purposes” as stated in the new Constitution do not limit BCCPAC from doing any of the
previous purposes but they do allow BCCPAC to achieve a broader mandate as education, society and

resources change .
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2. What will provide BCCPAC with its focus or direction if not the “purposes?”

The revised “Purposes” section still allows the Members to pursue the existing list of more detailed
purposes, should they choose. But, by keeping such detail in the Constitution, there’s a risk the Board
may not live up to all of its purposes all the time. Detailed planning would be more appropriate in a

strategic planning document or vision plan.

Basically, by taking the detailed list out of the Constitution, we felt that the broader mandate of BCCPAC

could be respected while taking into account the available resources and priorities of the membership.

Part 1 - Interpretation & Definitions

3. Is BCCPAC still a Registered Charity?

Yes. BCCPAC remains a registered Charity in compliance with the Charities Directorate. While there
was discussion around the usefulness or limitations of charity status, there have been no recommended

changes at this time.

Part 2 - Membership

4. Why was the reference to “K-12" removed?

The Ministry of Education’s mandate was broadened to include pre-school and adult learners. Regular
Members to BCCPAC are PACs and DPACs, not individuals. It is up to PACs and DPACs to determine
who their members are, not BCCPAC. If a PAC or DPAC wants to nominate one of their members (pre-
school parent, grandparent, guardian, etc) for a position on the BCCPAC Board of Directors then

BCCPAC should honour the choice of that Member. It is ultimately up to Members to vote in Directors.

5. Why is there no reference to fees other than membership fees when discussing a Member in
good standing?

If an individual fails to pay a fee in the name of their PAC or DPAC should the entire PAC or DPAC be
penalized? While this is a rare occurrence, it has happened where a Member was refused service

because of the actions of a past individual PAC representative.

6. Why was “Expulsion of a Member” section removed?

As advised by the governance auditors, the current bylaw allowing the Board to expel a Member may
not be legally enforceable. They advised that usually a Member can only be expelled by special

resolution of the Members.
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Remembering that BCCPAC’s Regular Members are actually PACs and DPAC:s, it seems unlikely that
there would ever be a reason to expel a Member that is an organization itself as that would be holding an
entire PAC or DPAC to account for the actions of individuals. In the event that a Regular or Associate
Member would be considered for expulsion, we should consider that all memberships are renewed on
an annual basis and therefore are self-limiting. In the event that a Life Member and/or Honourary Life
Member would be considered for expulsion, this situation could be handled by special resolution as

noted above.
7. What happened to the Canadian Home and School Federation (CHSF) reference?

Removing the reference to the CHSF (formerly referred to as Canadian Home & School Parent-Teacher
Federation) does not preclude BCCPAC from being a member of that outside organization. This is a
procedural issue and need not be included in Bylaws. As with the explanation of our Constitutional
purposes above, BCCPAC would technically be in contravention of its existing Bylaws if the CHSF as an

organization ceased to exist for any reason and we were unable to be a member.

Part 3 - General Meetings

8. What does “written notice” include?

BCCPAC is increasingly making use of electronic means to provide information to Members. This is not
only a timely way to distribute information, but it also promotes environmentally friendly options at a
significant cost savings. It also recognizes that some Members may not have access to reliable internet
access, so in future Members will be given a “preferred method of contact” option, to ensure information

reaches them in a timely and reliable manner.

Part 4 - Proceedings At General Meetings

9. Why was “ratify policy” replaced with “consider and vote on resolutions” in section 4.01 (f)?

In order to reflect the way BCCPAC actually works, we updated the wording to be more accurate. All
resolutions (special and general) are considered by the membership when brought to the floor of a
general meeting, by either voting to approve (ratify), defeat, withdraw, send to committee, etc.

“Resolutions” are not the same as “policies” but these terms have been used interchangeably in the past.
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10. What's the difference between “policy” and “resolutions?”

The current Bylaws use the word “policy” when talking about resolutions that the membership has
approved. A list of resolutions passed by the membership should be more appropriately referred to as a

“statement of position” rather than the previously used title of “Statement of Policy.”

We have used the word “resolution” when referring to a vote being taken on a specific issue or topic that
has gone through a process to be presented to the membership. We have updated the use of the word
“policy” to refer to the standards that the Board adopts to operate our organization. The practice is that
the Board creates the organization’s policy based on the guidance of the member resolutions or what is

in the best interests of the organization. Procedural guidelines may also form part of the policy.
11. Why was quorum changed from 20% down to 10%?

There is confusion in the current Bylaws as there are two different quorums used. In the existing section
4.05 (a), 20% was stated as quorum for Constitution and Bylaws, elections, special resolutions and a
different quorum in 4.05 (b) was 10% for all other business not stated in section 4.05 (a). This is
problematic for the purposes of running a general meeting and establishing quorum for different kinds

of resolutions. It is much simpler to have one quorum for a general meeting for all business.

Under the Society Act, we would technically only need 3 Members present as a minimum, so our 10%
quorum recommendation is significantly higher. Cost and time resources are a factor in ensuring

participation in our membership.

The 10% is only a minimum, but not our preferred target for participation. What this ensures is that we
are able to hold a business meeting if other factors preclude people from attending. If 18% of the
Members attend, we would currently be unable to elect our Board, etc. This would be an untenable

situation.

Part 5 - Board of Directors

12. The Board of Directors (Part 5.01) looks very similar to what we have now, why did we
vote on four options at the annual general meeting in April?

The blue-ballot votes taken during the annual general meeting in April were to seek Member opinion of
the structure of the Board of Directors. Although there was significant interest expressed in option #2a/b
(as outlined in the March 31% version of the C&B presented at the AGM), we recommend that offering further
opportunities for the Members to provide focused input and to engage in dialogue regarding the
composition of the Board of Directors, elections and structure would be beneficial in making decisions
on such an important change. At this time, we decided to propose only a minor modification to the

current structure in this section.
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13. Why was the 2nd Vice President removed?

The role of the Vice President is to carry out the duties of the President during the President’s absence. It
is unlikely that the President and 1%t Vice President would both be unavailable, reducing the need for an
elected 27 Vice President. Also, there is no recent evidence of this being a proven succession planning

structure within the Board.
14. Why were the “Treasurer not Elected” and “Secretary not Elected” sections removed?

There is already a provision to fill vacant positions on the Board. The current sections of the Bylaws
quoted in the question (5.03 and 5.04) are not clear. In the best interest of the organization the Board
should make a reasonable attempt to fill vacant director positions, regardless of titles, if circumstances
permit. At a minimum the Board must certainly ensure that the functions of those vacant positions are
fulfilled.

15. If a vacancy on the board should occur, is the Board compelled to fill the vacancy on the
Board?

The current Bylaws are poorly worded in that they don’t define whether three vacancies must “arise”
concurrently or be the result of a series of vacancies occurring. When vacancies occur, the Board should
be able to determine if there is a need to fill the position, taking into account timing (ie. proximity to
annual general meeting), financial implications, skill set and work load considerations. The process for
receiving nominations and voting privileges remains the same as in the current Bylaws giving the

membership continued voice in their Board of Directors.

16. Why was the reference to “K-12" removed in section 5.06 “Eligibility” for Board of
Directors?

As per the question under Membership above (Part 2), the same answer generally applies: The Ministry
of Education’s mandate was broadened to include pre-school and adult learners. Regular Members to
BCCPAC are PACs and DPACs, not individuals. It is up to PACs and DPACs to determine who their
members are, not BCCPAC. If a PAC or DPAC wants to nominate one of their members (pre-school
parent, grandparent, guardian, etc) for a position on the BCCPAC Board of Directors then BCCPAC

should honour the choice of that Member. It is ultimately up to Members to vote in Directors.

As per proposed section 5.05, we have included wording such that a Director must be a member of a

Regular Member and be duly nominated.

17. What happened to the section which considered nominations from the floor, that was

presented at the annual general meeting in April 2010?

While this is certainly a topic worthy of consideration for our organization, we did not feel that there

was enough input from Members that compelled us to include it at this time. There were resolutions put
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forward at past annual general meetings regarding this very topic which did not result in a clear
direction from the membership. In the meantime, the proposed section 5.17 allows the Board to fill

vacant board positions between annual general meetings.
18. Why can the nomination period be extended under the proposed section 5.09(c)

We've included this wording to clearly enable the Board to fulfill its mandate to ensure that there is a
functioning board in the ensuing year in the event that there are insufficient nominations at the

advertised publication date.

Part 6 - Proceedings Of Directors

19. Why is the quorum at Board meetings only 3 Directors?

Normally quorum for a Board meeting is five if we have a full Board of nine Directors. However, in the
unlikely event there are only three or four Directors, the minimum number needed at any meeting is still
three as required by the Society Act of BC. So, if there were more than five Directors on the Board, there
would be more than three needed for quorum as per the wording in this section. (ie. eight or nine
Directors needs five; six or seven Directors need four; three to five Directors need three for quorum.) Note: We

must have a minimum of three Directors to operate the Society.
20. Wouldn't it be simpler to say “50%+1"” when describing quorum for a Board meeting?

Majority means more than half. In the case of the Board having nine Directors a majority is five. The term
“50% + 1” when referred to the Board with nine Directors means four and a half (50%) plus one equaling
five and half. It’s impossible to have five and a half Directors so 50%+1 would require six Directors.

Part 7 - Duties Of Board Members

21. What does “...ensure the day to day operations of the organization are carried out” mean?

Ultimately it is the President of BCCPAC who has the direct responsibility to ensure the continuation of
the organization. As such, the President must stay informed of the operations of BCCPAC. While this
does not give the President sweeping powers to micro-manage every aspect of the organization, it does
make someone accountable to ensure BCCPAC remains operational. In short, the President needs to
make sure that things are happening, but not that it needs to be done by one person Delegation is part of
“ensuring” that things happen. This gives the organization the flexibility to operate under a wide range
of conditions regardless of the level of office staff, volunteers, or physical location and based on our

available resources.
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22. Why was the reference to CEO (Chief Executive Officer) removed from the President’s
duties?

The reference to the CEO title doesn’t effectively extend the role of the President as Part 7.02 now assigns
the ultimate responsibility for ensuring that the organization functions on a day to day basis to the

President based on direction from the Board.
23. What if someone was elected as Treasurer with little or no financial experience?

BCCPAC should be able to provide training and support for any Director elected to the Board in any
position.

Currently there is a great deal of support (2 staff) for the Treasurer from qualified staff, and ultimately it

is the entire Board who is responsible for the finances, and not just the Treasurer.

In order to give the Members the opportunity to elect suitable candidates for the Board, it is important to
ensure that the Nominations Committee finds the most suitable candidates possible for all positions on
the Board.

24. There was a resolution passed at the 2009 AGM to hire an Executive Director — where does
that fit into this document?

The 2009 resolution was an ordinary resolution, which is non-binding on the Board. It is the Board’s
duty to ensure adequate support is in place (including staff) to support the day to day operations of
BCCPAC. This position would not be appropriate in the Constitution and By-Laws as it is hired
through the Board as a staff position.

Part 8 - Finances

25. In the past, Members approved the budget at the annual general meeting. Why don’t we do
this anymore?

It is the responsibility of the Board to create and approve the budget for BCCPAC and to present it to
Members at the annual general meeting for their information. Because the annual general meeting is
normally held several months into the operating year, it makes no sense to approve a budget that is
already underway. It would make more sense to have a budget working group process so that Members

can provide input prior to the budget being finalized.
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Part 9 - Constitution And Bylaws

Part 10 - Office and Books Of Accounts

Part 11 - Auditor

Part 12 - Rules Of Order

26. Why does BCCPAC continue to use Robert’s Rules of Order when there are alternatives,
such as Bourinot’s Rules of Order which is Canadian?

This is certainly an option that may have some merit. However, more time is needed to inform Members
of the pros and cons of such a change and there would have to be sufficient interest from the

membership to pursue this topic.

General Questions

27. How does the Society Act affect BCCPAC’s Constitution and Bylaws?

The Society Act of BC takes precedence where our own Bylaws are silent and may constrain what we are
able to do in our own Bylaws by setting specific limits on the powers of the Board and the rights of the

Members, etc. including minimum standards for quorum, number of directors, notice, etc.
28. Where do 1 find more information about the committees noted in the Bylaws?

More information will be available to Members as GAIC continues to work with the Board to revise the
Constitution and Bylaws and as the Board works to revise and update internal policies and procedures
of BCCPAC.

29. Why are the special resolutions on our Constitution & Bylaws presented to the membership

in 2 parts?

The Constitution portion stands alone as a document that does not depend on the detailed Bylaws
themselves. The Bylaws need to be voted on as a whole, because there are interdependent sections

throughout the whole document.
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At this point, it is important to adopt the new framework for the Bylaws as a whole so that we can move
forward with more focused amendments through special resolutions at future general meetings at the

will of the membership.

NOTE: Additional FAQ’s will be added to this document as they arise.
Please submit any additional queries or comments to gaic@bccpac.bc.ca
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BCCPAC

Notice of Extraordinary General Meeting

November 13, 2010

Delta Burnaby Hotel and Conference Centre
4331 Dominion Street, Burnaby BC V5G 1C7

Notice is hereby given that an Extraordinary General Meeting (EGM) of the B.C. Confederation of
Parent Advisory Councils (BCCPAC), the purpose of which is to consider Special Resolutions
regarding the BCCPAC Constitution and Bylaws, will be held on Saturday November 13, 2010 at
the Delta Burnaby Hotel and Conference Centre, Burnaby, BC starting at 4:00 PM.

All BCCPAC members are invited, and regular members are encouraged to send a delegate to vote on
these Special Resolutions. Note - the Society Act does not allow amendments to Special Resolutions
at the meeting.

Proposed Constitution and Bylaws complete wording Note - in an effort to be fiscally
responsible and environmentally friendly, the document is available for viewing on the website at
www.bccpac.bc.ca. If you would prefer a paper copy or wish to receive the document as an attachment

please contact the office to arrange this.

Please note that regular members in good standing, who wish to exercise their right to vote, are
required to complete a proxy form. We encourage regular members to familiarize themselves with
the proxy and voting instructions which can be found on the website. The special resolutions and
additional details on the EGM will be posted on the website at www.bccpac.bc.ca/resolutions.aspx.

Questions about this notice, the Special Resolutions, proxy and voting instructions, and the EGM can
be directed to the BCCPAC Office:

BC Confederation of Parent Advisory Councils

Suite 350, 5172 Kingsway, Burnaby, BC V5H 2E8

Email: info@bccpac.bc.ca

(P) 604-687-4433 - Toll Free 1-866-529-4397 - (Fax) 604-687-4488
www.bccpac.be.ca
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Notice to Members

Dear Members:

It is our pleasure to present an amended Constitution and Bylaws for BCCPAC.

Countless volunteer hours have been put in to ensure this document will carry
BCCPAC into the future.

The next step is to vote on the two special resolutions at the Extraordinary General
Meeting to be held on Saturday November 13, 2010. Any change to the Constitution and
Bylaws requires at least a 75% vote in favour of each special resolution in order to be
accepted.

Please note “the Society Act does not allow amendments to a special resolution from the
floor” of the Extraordinary General Meeting.

Please review the September 6, 2010 Constitution & Bylaws document carefully and
read our Frequently Asked Questions to help provide answers to questions you may
have. If you require additional information, please email GAIC@bccpac.bc.ca

We expect to update our Frequently Asked Questions document as new questions arise.

For more information about the GAIC and a summary of feedback throughout the
Governance Audit process, please visit the Governance Audit section of the BCCPAC
website.

GAIC would like to take this opportunity to thank all those who have contributed and
participated during this process for their thoughtful responses and queries.

Sincerely,

The Governance Audit Implementation Committee (GAIC) as of February 2010
Susan Wilson, Chair

Terri Watson, Secretary

Lisa Cartwright

Ann Whiteaker, President BCCPAC

Deborah Garrity, Director BCCPAC
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Special Resolutions

It is advisable for all our members to refer to the current BCCPAC Constitution & Bylaws,

which can be found on our website (http://www.bccpac.be.calaboutus/bylaw.aspx), when

considering the following special resolutions.

Please see the BCCPAC Proposed Constitution and Bylaws document, posted in the
Members’ Only section of the website for full wording.

Please go to Governance Audit on the home page.

Submitted by: BCCPAC Board of Directors
Be it resolved that

the current Constitution (consolidated as of June 1, 2008; amended June 19, 2009) of the British Columbia
Confederation of Parent Advisory Councils (BCCPAC) be deleted in its entirety and be replaced by the
amended Constitution (dated September 6, 2010), as posted on the BCCPAC website.

Destination:

BCCPAC

CARRIED |:| DEFEATED |:| OTHER |:|
Submitted by: BCCPAC Board of Directors

Be it resolved that

the current Bylaws (consolidated as of June 1, 2008; amended June 19, 2009) of the British Columbia
Confederation of Parent Advisory Councils (BCCPAC) be deleted in its entirety and be replaced by the
amended Bylaws (dated September 6, 2010), as posted on the BCCPAC website.

Destination:
BCCPAC

CARRIED [] DEFEATED [ ] OTHER []
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